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AGENDA
Strategic Affairs Committee
August 12, 2017
10:15 am – 12:00 pm

1. Introductions and Agenda Review

2. Sub-Committee:
o By-Laws: Ken
 Article 5, Section 1 amendments for vote (Attachment 1)
 Update

3. Strategic Planning 2017-20
o Update from Responsible Committees
4. Other business
o
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Action Item Table:
Responsible
By-Laws

Item
Clarification of
Article 5, Section 1
needed

Action
Shared with the Committee for
consideration Midyear meeting 2017.

Linda/
Committee
Chairs
Linda

Strategic Plan
priorities 2017-20

Add details to the tracking system in the
Bin. Committee Chairs asked to keep it
updated.
Retention Policy update

Procedures
Manual:

Timing / Status
Comments due from Committee by
end of Feb., electronic vote by end of
March, to Board for May meeting
and membership in August.
Goals, outcomes, activities, timelines
and responsible committees input
into Feed Bin.
February 2017
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ATTACHMENT 1
By-Laws of the
Association of American Feed Control Officials, Inc.
1/18/17 DRAFT

ARTICLE IV
Officers
Section 1. Officers. The following officers shall be elected by the membership at each annual meeting by
a majority vote of those present and voting, and shall serve for the year beginning January 1 of the next
calendar year, and ending December 31:
President, who shall become immediate Past President of the Association on January 1 of the next
calendar year following elections.
President-Elect, who shall become President of the Association on January 1 of the next calendar year
following elections.
Secretary-Treasurer.

Section 1. Officers. The President, President-Elect, and Secretary-Treasurer shall be elected by the
membership at each annual meeting by a majority of those present and voting, and shall serve for the year
beginning January 1 of the next calendar year, and ending December 31.
Section 2. Vacancies. If any office other than that of President or President-Elect shall become vacant, a
person shall be appointed by the Board of Directors for the remainder of the term. In the event that the office of
the President-Elect becomes vacant, the Board of Directors shall fill the office of President-Elect for the remainder
of the term. If the office of President shall become vacant, the President-Elect shall thereupon become President
of the Association for the unexpired term provided that such service shall not affect such person becoming
President of the Association on January 1 of the next calendar year following elections. In the event that the
office of President becomes vacant at a time when the office of President-Elect is also vacant, the Board of
Directors shall fill the office of President for the remainder of the term.

ARTICLE V
Board of Directors
Section 1. Constitution And Election of the Board. The Board of Directors shall consist of nine positions
including the President, President-Elect, Secretary-Treasurer, Immediate Past-President representing the Executive
and five (5) other elected Directors. Each of the elected Directors shall be a member designated under Article II,
Section 1 and elected at the annual meeting. The five (5) elected Directors shall be nominated to one of two tiers.
Tier 1 shall include two (2) Senior Director positions and Tier 2 shall include three (3) Junior Director positions. Tier 1
Senior Directors may serve successive one year terms and progress into the Executive positions. Tier 2 elected Junior
Directors may serve a maximum of two (2) successive one year terms and do not progress into the Executive
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positions unless voted into a Tier 1 Senior Director position. The President shall serve as Chairman of the Board.
No two (2) members of the Board of Directors shall represent the same State, Province, Dominion, District, Territory,
Republic, Commonwealth or Federal Agency, except that a Board member may be elected from the same State,
Province, Dominion, District, Territory, Republic, Commonwealth or Federal Agency as the Secretary-Treasurer.

Section 1. Constitution And Election of the Board. (i) The Board of Directors shall consist of eight (8) elected
individuals: the President, the President-Elect, the Secretary-Treasurer, and five (5) Directors. The Immediate
Past President shall serve as a voting, ex-officio member of the Board. Officers and Directors shall be elected at
the annual meeting of the voting members for one (1) year terms. In addition to the slate of candidates
proposed by the Nominating Committee, any Association member may make additional nominations by
submitting them in writing to the Secretary-Treasurer prior to the vote at the annual meeting. (ii) Each of the
elected officers and Directors shall be a member designated under Article II, Section 1. No two (2) members of
the Board of Directors shall represent the same State, Province, Dominion, District, Territory, Republic,
Commonwealth or Federal Agency, except that a Board member may be elected from the same State, Province,
Dominion, District, Territory, Republic, Commonwealth or Federal Agency as the Secretary-Treasurer. (iii) The
President shall serve as the Chairman of the Board.
ARTICLE VI
Committees and Investigators
Section 1. Nominating Committee. The Board of Directors shall establish the membership of a Nominating
Committee and the conditions and timeframes under which the Nominating Committee shall operate to
nominate a slate of candidates for officers and directors for the ensuing year for consideration by the voting
members at the annual meeting. After the nominations have been slated and announced, any Association
member may make additional nominations by submitting them in writing to the Secretary- Treasurer or make a
nomination from the floor prior to the vote at the annual meeting.
Section 1. Nominating Committee. (i) [The Nominating Committee shall consist of the three most immediate
past Presidents. If any of the three most immediate past Presidents are unwilling or unable to serve, the
remaining members of the Nominating Committee shall select one or more individuals so that the Nominating
Committee consists of three individuals.] (ii) The Board of Directors shall establish the timeframes under which
the Nominating Committee shall operate to nominate a slate of candidates for officers and Directors for the
ensuing year for consideration by the voting members at the annual meeting. (iii) In nominating a slate of
candidates for officers and Directors, the Nominating Committee should take into account the following guiding
principles, to the maximum extent reasonably possible:
•

The President should ordinarily serve for a single one (1) year term.

•

The candidate for President-Elect should be selected with the assumption that he or she will be nominated
for and elected President the following year.

•

An individual should have served on the Board of Directors for a minimum of two (2) full calendar years
(although not necessarily consecutively) before becoming President-Elect.
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•
•

In general, the Directors advance to the officer positions of President-Elect and the following year, to
President, in order of tenure.
An individual’s general willingness and ability to serve as a future officer is a relevant, but not a necessary,
factor for consideration in selecting nominees for Directors.
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