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Silver Spring, MD – APHL has been awarded a five-

year cooperative agreement of up to $7.5 million by 

the FDA to further the goals of the Food Safety 

Modernization Act. APHL will work collaboratively with 

the Association of Food and Drug Officials and the 

Association of American Feed Control Officials to 

strengthen and integrate food and feed testing 

laboratories for the advancement of public health

APHL Awarded Multi-Million Dollar Cooperative 
Agreement to Build an Integrated Food and Animal 

Feed Laboratory System-2012





• Support APHL, AFDO, and AAFCO Members by 

providing resources, strategies and tools to achieve 

accreditation to the ISO/IEC 17025 standard

• Contribute to the development of an Integrated 

Food Safety System

• Build relationships among the Associations that 

support food laboratories

Associations’ Interests in the Agreement



• FSMA Mandates on building state and local 

capacity

• Agency commitment to building an integrated 

food safety system

APHL, AAFCO, and AFDO are in a unique position 

to help implement these agency priorities

FDA’s Interest in this Partnership



• *A common national laboratory accreditation standard will 

be implemented

• Gather expert opinion, develop consensus statements, 

assess current practices against standards, communicate 

with a trusted voice, carry ideas and issues to decision 

makers, and convey the importance of our members’ work

• Educate and train our members and put forth practice 

guidelines that define the field 

• Collaborate on and disseminate regulatory compliance 

strategies

• Allow leveraging of resources and harmonization of efforts 

Why Build an Integrated Food/Feed 
Laboratory System?



Member Involvement

SUBCOMMITTEES AND WORKGROUPS



Available Products

COMMUNICATION TRAINING

REPORTS TOOLS GUIDANCE

DATA EXCHANGE DIRECT ASSISTANCE



Webpage and Resource Site

• Creation of web pages to support Food/Feed 

Testing Laboratories seeking Accreditation

• Accessible from www.aphl.org

• Housed on our Food Safety Program pages

• Repository of ISO/IEC 17025 resources

• Open to anyone in the governmental food 

and feed testing community (password 

protected)

http://www.aphl.org/


Resources



Food/Feed Laboratory Accreditation 
Discussion Board

• An on-line forum for the exchange of 

information related to becoming accredited 

to the ISO/IEC 17025 standard

• Must request a link to sign up for access

• Accessible through MyAPHL

• Open to state and local food and feed testing 

personnel



Discussion Board



Discussion Board



Association Training

• Prioritized list of training topics

• Spreadsheet of currently available ISO/IEC 

17025:2005 training

• 2 Pre-recorded webinars “ISO/IEC 17025 

Road to Accreditation: Where to Start and 

What to Consider” and “The Journey 

Continues” 



Association Training

• Quality Manual Basics webinar and “Build your own QM” 

workshop

• “Let’s Go! ISO!  How your colleagues began their path to ISO 

accreditation” workshop

• Mentoring: 2 webinars and 1 workshop

• Sampling Awareness Building Seminars (AAFCO and MFRPA 

meetings)

• 2 webinars on Managing change

• Document control webinar-One Lab’s Journey

• Control charts and trend analysis webinar



Association Training
planning for 2015-2016

• Basic QMS webinar series / New-hire ISO/IEC 

17025 Training 

• 2016 Laboratory Accreditation Meeting in 

conjunction with the Manufactured Food 

Regulatory Program Alliance (MFRPA)-planned for 

early February 2016

• New for 2016
o Addition of Feed Laboratories and additional Food Laboratories under 

cooperative agreements

o Federal Quality Managers being engaged as speakers



Partner Training
• Joint Governmental Laboratory Accreditation 

meeting with MFRPA March 9-12, 2015

o Laboratory Presentations are available at 

www.mfrpa.org/presentations-lab.html

• Training on curriculum framework which depicts 

career-spanning professional development content 

areas (IFPTI partnership/working primarily with 

AFDO)

• 3 live webinars (Document Control Software and on 

Compliance Management Software) to 

demonstrate commercially available tools of value 

to laboratories seeking accreditation

http://www.mfrpa.org/presentations-lab.html


Partner Activities



Partner Activities

• Completing level 2 and 3 competencies for 

Entry Level Content Areas E1-E18 in the 

Governmental Food and Feed Laboratory 

Curriculum Framework; the workgroup is now 

addressing Level 4 and 5 competencies. 



Partner Activities

• IFPTI survey to laboratories regarding 

competency statements
Food and Drug Officials, Association of Public Health Laboratories, Food and Drug 

Administration, and other stakeholders, is seeking your help by requesting that you 

take a survey on competency statements for Entry Level governmental feed and 

food laboratory professionals.  

The competency statements were developed by an Expert Working Group of 15 

laboratory professionals from across the US. 

The survey should take about twenty minutes to complete, and your input as a 

laboratory professional is crucial. The survey results will help in the effort to achieve 

a truly integrated feed and food safety system.

At the beginning of the survey, there is a brief, introductory video presentation 

covering the national curriculum framework, competency statements, the 

laboratory curriculum framework, and the purpose of the survey. 

Link to the survey: https://www.surveymonkey.com/r/6Y8LFQQ

https://www.surveymonkey.com/r/6Y8LFQQ


Reports



Tools

• Subject Matter Expert (SME) Registry of food 

and feed laboratory professionals

• List of relevant PT providers for food and 

feed laboratories

• Accreditation of AAFCO’s PT program

• Expansion of AAFCO’s PT program



Tools

http://www.afdo.org/sme/



Guidance

• Data Acceptance Workgroup developing guidelines 

that will facilitate the acceptance of laboratory data 

by local, state and federal agencies regardless of 

accreditation status.

• Revising AAFCO Quality Assurance Quality Control 

Guidelines for State Feed Laboratories

• Finalizing and circulating GOODSamples, written to 

ensure consistency in the collection and handling 

of food/feed materials to improve data quality and 

accuracy



PFP Laboratory Science Workgroup

• Support from APHL staff (Shari Shea)

• Goal: Promote consistency and facilitate information 

sharing through establishing and utilizing national 

laboratory best practices.
• The PFP will support development of a laboratory science system that allows for 

the sharing of results between strategic partners, recommends processes to 

leverage laboratory resources to increase information about the food supply 

chain, and promotes the use of national laboratory best practices. This will 

encourage partners to utilize each other’s results to support aligned decision 

making and coordinate compliance and enforcement actions in an IFSS.



PFP Laboratory Science Workgroup 
Objective

1. Increase the sharing and use of laboratory information 

among strategic partners

• Activity: Map current major laboratory initiatives, 

including information sharing initiatives, to ensure that 

there is coordination and cooperation among strategic 

partners

• Activity: Identify gaps and areas for improvement

• Activity: Develop best practices to address the identified 

gaps

• Activity: Pilot the best



PFP Laboratory Science Workgroup 
Objective

2. Optimize initiatives among strategic partners for the use 

of best practices, specifically the PFP’s laboratory best 

practices manual titled “Food/Feed Testing Laboratories 

Best Practices Manual (DRAFT),” to prepare human and 

animal food testing laboratories for accreditation.

• Activity: Review current PFP laboratory best practices manual

• Activity: Establish procedures for maintaining and updating the PFP 

laboratory best practices manual

• Activity: Identify ways to maximize use of the PFP laboratory best 

practices manual



http://www.fda.gov/downloads/

ForFederalStateandLocalOffici

als/FoodSafetySystem/UCM37

8504.pdf



Data Exchange

• Gathering feedback on eLEXNET upgrades via the 

National Users Group and through demonstrations 

provided to APHL’s Food and Feed Testing 

Subcommittee and at the Governmental Food and 

Feed Laboratories Accreditation Meeting.

• Drafting a plan entitled “eLEXNET Training & Value-

Added Services for State Food-Testing 

Laboratories” to provide individualized on-site 

eLEXNET training to state laboratories and 

epidemiologists. 

http://www.mfrpa.org/presentations-lab.html


Direct Assistance

• Offering targeted assistance to 16 unfunded 

laboratories identified by FDA, including on-

site visits, conference calls, and review of 

quality manuals, SOPs, methods, and 

document control efforts. 

o Perform data input to relieve QM of this duty

o Organize and review records or documents

o Provide internal audits

o Search for and provide sources

o Available by phone to provide information

and suggestions



Achieving these objectives will require 

extensive collaboration and 

coordination among the three 

Associations, with federal partners, and 

with a wide range of stakeholders.



Thank you!

Here’s to safer food through quality 

data from accredited laboratories


