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Silver Spring, MD – APHL was awarded a five-year 

cooperative agreement of up to $7.5 million by the 

FDA to further the goals of the Food Safety 

Modernization Act. APHL will work collaboratively with 

the Association of Food and Drug Officials and the 

Association of American Feed Control Officials to 

strengthen and integrate food and feed testing 

laboratories for the advancement of public health

2012-APHL Awarded Multi-Million Dollar Cooperative 
Agreement to Build an Integrated Food and Animal 

Feed Laboratory System 





• Support APHL, AFDO, and AAFCO Members by 

providing resources, strategies and tools to achieve 

accreditation to the ISO 17025 standard

• Contribute to the development of an Integrated 

Food Safety System

• Build relationships among the Associations that 

support food laboratories

Associations’ Interests in the Agreement



• FSMA Mandates on building state and local 

capacity

• Agency commitment to building an integrated 

food safety system

APHL, AAFCO, and AFDO are in a unique position 

to help implement these agency priorities

FDA’s Interest in this Partnership



• *A common national laboratory accreditation standard will 

be implemented

• Gather expert opinion, develop consensus statements, 

assess current practices against standards, communicate 

with a trusted voice, carry ideas and issues to decision 

makers, and convey the importance of our members’ work

• Educate and train our members and put forth practice 

guidelines that define the field 

• Collaborate on and disseminate regulatory compliance 

strategies

• Allow leveraging of resources and harmonization of efforts 

Why Build an Integrated Food/Feed 
Laboratory System?



Member Involvement

SUBCOMMITTEES AND WORKGROUPS



Available Products

COMMUNICATION TRAINING

REPORTS TOOLS GUIDANCE

DATA EXCHANGE DIRECT ASSISTANCE



Webpage and Resource Site

• Creation of web pages to support Food/Feed 

Testing Laboratories seeking Accreditation

• Accessible from www.aphl.org

• Housed on our Food Safety Program pages

• Repository of ISO/IEC 17025 resources

• Open to anyone in the governmental food 

and feed testing community (password 

protected)

http://www.aphl.org/


Resources



Food/Feed Laboratory Accreditation 
Discussion Board

• An on-line forum for the exchange of 

information related to becoming accredited 

to the ISO/IEC 17025 standard

• Must request a link to sign up for access

• Accessible through MyAPHL

• Open to state and local food and feed testing 

personnel



Discussion Board



Discussion Board



Association Training

• Prioritized list of training topics

• Spreadsheet of currently available ISO/IEC 

17025:2005 training

• 3 Pre-recorded webinars ISO/IEC 17025 

Road to Accreditation: 

oWhere to Start and What to Consider, 

o The Journey Continues…,

o ISO/IEC 17025 Section 4.3 Document Control 

‘One Lab’s Journey’



Association Training

• 2 pre-recorded webinars on Document 

Management and Quality Manual Basics

• “Build your own QM” workshop

• “Let’s Go! ISO!  How your colleagues began 

their path to ISO accreditation” workshop

• Mentoring: 2 webinars and 1 workshop

• Sampling Awareness Building Seminars



Training Website



Partner Training
http://www.ifpti.org/publications



Partner Training
IFPTI Curriculum Framework project



Reports
http://www.aphl.org/aphlprograms/food/laboratory-

accrediation/Documents/2013Aug20_DataExchange_FDA%20Discovery%20Document.pdf



Tools

• Subject Matter Expert (SME) Registry of food 

and feed laboratory professionals

http://www.afdo.org/sme/

• List of relevant PT providers for food and 

feed laboratories

• Accreditation of AAFCO’s PT program

• Expansion of AAFCO’s PT program



Tools



Proficiency Test List



Guidance

• Revising AAFCO Quality Assurance Quality 

Control Guidelines for State Feed 

Laboratories in February

• Developing GOODSamples to ensure 

consistency in the collection and handling of 

food/feed materials to improve data quality 

and accuracy



PFP Laboratory Guidance

• FDA’s Partnership for Food Protection 

released Best Practice Guidelines for labs 

performing regulatory testing in Dec 2013

• One goal of these guidelines is to assure 

acceptance of data from state/local labs

• Review the PFP section on laboratory 

equivalency, provide guidance on content, 

and develop a resolution of support and 

implementation



http://www.fda.gov/downloads/ForFederalSt

ateandLocalOfficials/FoodSafetySystem/UC

M378504.pdf



Data Exchange

• Evaluate documented technical and 

standards work for food/feed lab data 

exchange

• Provide feedback on eLEXNET upgrades

• Examine core data elements in order to 

identify the minimum elements that meet 

eLEXNET requirements



Direct Assistance

• On-site consultation 

• Perform data input to relieve QM of this duty

• Organize and review records or documents

• Provide internal audits

• Search for and provide sources

• Available by phone to provide information 

and suggestions



Achieving these objectives requires 

extensive collaboration and 

coordination among the three 

Associations, with federal partners, and 

with a wide range of stakeholders.



Import Alerts

• NY State Food Lab accredited to ISO 17025 

standard

• < 12 Import Alerts linked to NYSDAM data 

prior to 2008

• > 36 Import Alerts since 2008

• > 12 Import alerts this year alone

• Work closely with FDA NY State District office



Chinese Chicken Jerky Treats

• Collaboration with Vet-LIRN members in FDA 

CVM and Cornell U Vet Diagnostic Lab 

• NYSDAM worked closely with FDA NY District 

office, NY State initiated a recall in 2012 –

resulted in a national recall of several brands

• Provided data packets and methods to FDA 

for review



Imported Chia seed products

• Timeline from report of analysis to Import 

Alert < one week - fast

• NY FDA District and NYSDAM participated in 

CORE Tactics Meetings & Ops Briefings

• Successful collaboration between State and 

FDA resulted in prevention of future 

adulterated product from entering U.S. 

commerce



Thank you!

Here’s to safer food through quality 

data from accredited laboratories


